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Programme 

Item By 

e2i Services Employment and Employability 
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Security Progressive Wage Model Police Licensing & Regulatory 
Department (PLRD) 

Training Requirements Singapore Workforce Development 
Authority (WDA) 

Q&A PLRD & WDA 



SECURITY PWM 



Scope 

• Background 

• Security Progressive Wage Model 

• 5-grades 

• WSQ Training 

• PWM Job Functions 

• FAQs 

• References 

 

 



Background 

• In 2012, Manpower Minister formed a Security 
Tripartite Cluster  (STC) to look at issues faced by sector 

• STC chaired by  
– Director, U Care Centre Zainal Sapari 
– Vice President  SNEF John Ng 

• STC comprises of : 
– Union representations 

• NTUC, USE, E2I (Union of Security Employee) 

– Government Agencies 
• MHA, SPF(PLRD), MOM, WDA 

– Industry 
• Trade Associations (SAS/ACSA), APRO Asian, Reachfield 

– Buyers of Services 
• Comfort Delgro, Acendas, Changi Airport Group 

 
 

 



Security PWM 

• On 29 Oct 2014, the Government has 

accepted the recommendations contained 

in the report of the Security Tripartite 

Cluster (STC) on the Progressive Wage 

Model (PWM) for the security industry. 

• These recommendations will raise 

standards and professionalism across the 

security industry. 
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Five-level career progression model, with 
specific training requirements that tap on the 
WSQ 

Peg wages for each level to ensure security officers 
paid wages commensurate with skills and 
productivity  

Provides  clear pathway for security officers to progress to higher wages 
as they become better skilled, more productive and take on higher job 
responsibilities 

Security Progressive Wage Model 



Compliance with wage and training requirements as it will be made a 
mandatory licensing conditions for security agencies 

Security agencies and service buyers encouraged to 
factor in anticipated cost increases . By 1.9.2016, 
security agencies must ensure all security officers 
are on PWM. Apply to new and existing service 
contract at 1.9.2016. 

Security Progressive Wage 
Model 

Security Progressive Wage Model 



2 Requirements in Security PWM  
 
a.Actual Experience; AND 
b.Competency Requirement; AND 

 
 

PWM Requirement 

Security PWM 

Ranks & Wage  



Competency Requirements 

 
 

 

 
 

 

 

 

 

 

 

 

 



Job Functions in Security PWM 

• www.NTUC.org.sg/SecurityTripartiteC

luster 

– Click on ‘PWM Job Functions (updated 

26 Feb 2016) 

 

• Higher grade security personnel can 

perform functions specified for junior 

grades. However, junior grade security 

personnel cannot cover the function of a 

higher grade. 

 

http://www.ntuc.org.sg/SecurityTripartiteCluster
http://www.ntuc.org.sg/SecurityTripartiteCluster


FAQs 

• How would the Progressive Wage Model (PWM) affect 

the IHEs? 

Compliance with Security PWM will be included as a 

licensing condition for all Security Officers wef 1 Sep 

2016.  Security Officers who do not comply with the 

licensing condition will be penalised. 

 

• Are there any exemption clauses? 

Please refer to our PLUS website for the exemptions. 

http://www.police.gov.sg/e-services/apply/licenses-

and-permits/private-security-industry/security-officer-

licence-application/training-requirements-and-

exemption-criteria-for-security-officers#content 



FAQs 
• Does it apply to all or only Security agencies.  

Security PWM is applicable to all Security Agencies, as well 

as Security Officers. 

 

• If it applies to all, why was IHEs not informed on 29th 

October 2014 (PWM implementation date)? 

Security PWM was widely publicized in the papers on 29 

Oct 14 and through several media releases in 2015 and 

2016. 

 

• Can PLRD extend the completion date, 1st September 2016 

for IHEs? 

The deadline to comply with PWM was announced in Oct 

2014, giving ample notice to the whole industry.  Postponing 

the date would be unfair to organizations which have made 

efforts at early compliance.  



References 

• www.NTUC.org.sg/SecurityTripartiteCluster 

– Recommendations of the STC on the 

PWM for Security Industry 

 

• http://www.police.gov.sg/e-

services/apply/licenses-and-

permits/private-security-

industry/progressive-wage-model#content 

http://www.ntuc.org.sg/SecurityTripartiteCluster


The End 


